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September 20, 2022

Mr. David Schumacher

Director, Office of Financial Management
Box 43113

Olympia, WA 98504-3113

Dear Mr. Schumacher,

The Washington State Parks and Recreation Commission respectfully submits our 2023-25
operating and capital budget requests for your consideration. The proposed budgets support State
Parks' dual mission — to provide healthy outdoor recreation and education opportunities and to
ensure the care and protection of a vast collection of natural, cultural, and historical resources.
The proposals also support Commission priorities identified in their strategic plan.

State Parks budget requests directly align with Governor Inslee's priorities - especially those
centered on outdoor recreation, economic vitality, health and safety, tourism, a clean
environment, education, and an efficient, effective, and accountable government.

Overview

State Parks host more visitors than any other state or federal recreational land agencies in the
state. Over 41 million visits are expected in FY25. Additional resources are needed to maintain
facilities, protect the environment, for capital planning, and to provide expected services. This, in
turn, will help keep customers satisfied to ensure return visits and more revenue to the agency,
state, local governments, and businesses.

State Parks is recognized as a significant economic contributor to the state, especially in rural
communities. Maintaining and growing this economic impact requires reinvestment in the park
system. A 2021 Economic Analysis of Washington State Parks by Earth Economics indicated
that 2019 visitation contributed over $786 million to the State’s gross domestic product (GDP),
$116 million in state and local tax revenues, generated $1.6 billion in economic contributions to
the state and supported over 10,000 full-time and seasonal jobs.

Since 2020 and the beginning of the COVID-19 pandemic, it has been made clear that State
Parks is a needed, if not essential, service to the public. Attendance, camping and use of
overnight accommodations has increased significantly in the past two years. The ability to have
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access to parks and recreate outdoors became, and continues to be, a high priority for many,
including many first-time park users. Sustained and adequate resources are necessary to provide
the services and amenities the public expects, preserve natural resources, and meet the demands
of increased visitors.

2023-25 Operating Budget Request
State Parks' 2023-25 proposed operating budget identifies the next level of priority spending that
totals $263.3 million.

Our proposal is designed to further stabilize operations, acquire ongoing funding to conduct
efficient and effective operations, and provide equitable customer service and care for the natural
resources we manage. Requested funding would reduce service gaps and allow us to better meet
the increasing demands placed on the park system.

Our request is built upon funding priorities that would enable the agency to continue progress

toward achieving a healthy, sustainable park system. More specifically, these priorities include:

= Additional DEI staff and resources to support integration of equity best practices within Parks
workforce including hiring and recruitment practices, education and training, and increase the
building of relational partnerships with impacted communities

= Addition of park staff to increase custodial and preventive maintenance to address the wear
and tear on facilities and trails, protect park assets, and reduce deferred maintenance

= Addition of park personnel for staff visitor contact stations, to sell Discover Passes, answer
questions, conduct law enforcement, manage sanitation, and resolve issues that arise to meet
customers' needs and expressed desires for basic services

= Managing natural resources including forest health treatments, restoration efforts and
conducting cultural resource surveys

= Additional staff and resources to complete Greenhouse Gas (GHG) Reduction Plan and
implement the agency’s Climate Adaptation Plan

= Additional staff and resources to improve preparation and planning for park development

= Increased marketing, advertising, and branding to promote State Parks as an outdoor
recreation provider of choice and to support tourism efforts that maintain and grow revenue
for the state and its local economies

Achieving these priorities will:

= Allow the agency to keep pace with population growth and demand on the park system

= Protect park assets to support a 3% improvement in the State Parks’ Facilities Condition
Index in 2023-25 and help reduce a $411 million (projected as of June 2022) deferred
facilities maintenance backlog

= Provide access to outdoor recreation and educational opportunities regarding natural, cultural,
and historic resources to improve the health and quality of life for visitors

= Maintain and grow state park visits and increase associated earned revenue

= Continue to support tourism and the enhance the positive economic impacts that park visits
have on state and local economies and business













































































































































































https://abr.ofm.wa.gov/api/decision-packages/attachments/18822

































https://abr.ofm.wa.gov/api/decision-packages/attachments/18824
https://abr.ofm.wa.gov/api/decision-packages/attachments/18825





















https://abr.ofm.wa.gov/api/decision-packages/attachments/19932



























https://abr.ofm.wa.gov/api/decision-packages/attachments/21812
https://abr.ofm.wa.gov/api/decision-packages/attachments/21049







































































































































https://abr.ofm.wa.gov/api/decision-packages/attachments/20222


































































https://abr.ofm.wa.gov/api/decision-packages/attachments/18937
https://abr.ofm.wa.gov/api/decision-packages/attachments/18936







































https://abr.ofm.wa.gov/api/decision-packages/attachments/20919


















https://abr.ofm.wa.gov/api/decision-packages/attachments/18869









http://app.leg.wa.gov/RCW/default.aspx?cite=79A.05.215














































































